Dear TIS Parents and Friends,

This letter is to provide you an update about thet@m House project and to inform you about
the next steps in the process. Two weeks age®TIO Meeting, the TIS Board of Trustees
presented information and answered questions rieggiite Custom House. It was a lengthy
and detailed presentation, and you can read ammafiove record of the presentation and parent
discussion in the PTO minutes posted on the TISsit&b Since then, the Custom House
Committee has spoken with a number of parentswitktofficials at General Services
Administration (GSA) and the Department of EduaaibOE), and continued its work of
reviewing and refining estimates. Last Thursdhg,full Board met to discuss the project and
vote on the next step.

The Custom House project has reached what mogy I&éhe penultimate stage in the process.
The Board recently received a draft of the deedHerCustom House, a complex document that
requires review by attorneys and negotiations @i8A and DOE to ensure that the liability to
TIS is minimized to the furthest extent possiblewdd it accept the building. As was discussed
during the PTO meeting, there exists a mechaniseratly the school could accept the building
and then later return it to GSA should the schadédnine during the process that the project is
no longer feasible. The Board will seek specifitgfaage to be included in the deed to ensure
that the certainty and the government’s obligatmaccept the building are clearly established.

The DOE plans to deliver the Custom House deedSoonMarch 1, 2010. Therefore, the
Board must notify the DOE and GSA beforethat dateif it decides not to accept the
building.

A significant issue discussed by the Board at getimg was whether TIS should accept the
building and then spend the next year securingn@imay to pay for the project. As the PTO
minutes reflect, there was much discussion by pam@mwhether or not it would be worth the
expense to take what some parents called “a onmeopgian” on the building in order to continue
investigating funding options. One estimate plié&sdost of this year at $300,000. This would
pay the cost of “mothballing” the Custom House {pgyfor maintenance, security, and
insurance), as well as fees for hiring the manyeasary experts, advisors, and attorneys required
for pre-construction work, fundraising, and secgmwarious tax credits. As the Board has
communicated before, the project is eligible forimas tax credits; however, these tax credits are
extremely complex and expensive to procure.

As for the project’s actual construction and otbests, the Board received many estimates over
the past six months. After a lengthy RFP procleasitivolved experienced Board and parent
volunteers—the Board hired Venerable Propertieotoplete a Phase One Feasibility Study on
construction costs and potential sources of fundiignerable concluded that the costs of this
project are substantial, largely due to seismicaggs required by law. The Venerable estimate
received by the Custom House Committee $&88 million. This proposal included the costs
of seismic, ADA, and life safety (i.e., lead paifiatement) upgrades, walls to partition



classrooms, finishes (paint, carpet, molding, agiating), and fees/permitting, among other
things. It also included a $2 million contingency.

Upon receipt of this proposal, the Custom House @iitee commenced a review to validate the
numbers and consider alternatives. It thereaftkecdtwo additional construction firms, Walsh
Construction and Lorentz Bruun, to review the psgd@nd present numbers for a scaled down
construction project.

As an additional measure, the Board hired Shiel@t@@idohnsen (“SOJ”) to act as project
manager, to review all of the numbers it had resmivand to identify other move-in costs or
sources of funding heretofore not included in tsneates. After considering all of the
estimates, SOJ determined that it would bebtveen $12-15 million to do the minimum
amount of work necessary to occupy the buildinglierpurposes of a school, i.e. seismic and
safety upgrades. SOJ’s estimates included mowpgreses, furniture and other supplies, and
data/communications work as well as all other castociated with the project. What this
scaled down project means is that the building daslsentially look as it does now. If TIS
takes this approach, it would be with an eye tovuauatoving the building over time and
through additional capital campaigns and other faisthg efforts SOJ also determined that
there is aradditional $2 million in deferred maintenance costs for the HVAC system, elevator,
roof, and other aspects of the Custom House. $0ld oot predict whether some of these
deferred costs would be required immediately or ¢ive course of years.

As for funding, the Board has identified approxietat$8 - $10 million in potential sources to
pay for this project. This figure is dependentvaniable market conditions, the effects of the
current economic downturn and many other factdise potential identified sources of funding
include, tax credits, sale of the school real estank financing, as well as a substantial capital
campaign from our community and various foundatiamg grants. As you can see, when one
compares the projected costs and potential furshiogces identified for the Custom House
project, there is a significant gap between $4-fliam.

After a lengthy discussion of the strengths, weaknehallenges, and opportunities associated
with the Custom House, the Board decided at itstimgéo establish a final milestone in this
process, after which time it would vote to accéyetibuilding or not. This milestone involves
three objectivesall of which must be satisfied:

(1) to raise $300,000 in pledges from the school conitynior to February 23, 2010 to
pay the costs of possessing the building for twetemths and engaging in
comprehensive efforts to secure funding;

(2) to achieve the goal of 75% participation by TIS ileas in this pledge drive; and

(3) to successfully negotiate into the deed languthgt minimizes the school’s liability
should it decide to return the building to GSA.

Should any of these objectives not be satisfiegl Bbard likely would conclude that it could not
confidently move forward.



It is vitally important that you understand exactligere things stand vis-a-vis the Custom House
as you decide whether or not to participate in phesige drive:

(1) The Board will vote to accept the Custom Hoosky if it is satisfied that it is in the best
interest of the school and consistent with itst8gie Plan;

(2) Should the Board determine at any point inrtéet twelve months that the project be
terminated any monies pledged and spent are noveeable by the school,

(3) Important issues such as the parking and migchool will not be resolved by the February
23 or March 1 deadlines;

(4) Should the Board determine during this yeazaitinue the Custom House project, the TIS
community again will be called upon to contributeathat must be a substantial campaign to
raise funds for the project; and

(5) Should TIS acquire the necessary capital ferpitoject and complete construction, the
building it moves into would not be finished; indeé& would be as is, with the necessary
seismic and safety updates.

As you can see, this a difficult decision: on tine dand, the Custom House represents a unique
and exciting opportunity for this school; on theathand, occupying the Custom House would
be extremely expensive and there is some unceyrtgiven the current economic climate. The
Board is further committed to ensuring that monegded to fund the school and meet the needs
of its students and faculty not be diminished m plnocess. Given all of these challenges, the
Board needs the full and active participation & TS community. As such, the Board has
decided to ask to hear from you in the form of ffiexige drive.

To date parents have pledged $35,000. Over thiesegrral weeks, you will have the
opportunity to voice your support for the Customusie. There will be additional

communication to you about the mechanics of thdg#edrive in the next day or so, including a
pledge form. In the meantime, if you have questionconcerns about the Custom House or the
pledge drive, you can emdibard @intlschool.orgr customhouse@intlschool.org

| want to say thank you again to the Custom Housa@ittee and its sub-committees which
included many non-trustee parents. They have dperdreds of hours on this project. Most
importantly, | want to thank this community who hadgered incredibly thoughtful and insightful
comments about the Custom House, our current siteree process to reach this enormous
decision over the course of the last 10 month&adtassisted the Board and our experts refine
and focus this project. Thank you.

Sincerely,

Michelle Kerin
President, TIS Board of Trustees



